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2012-2013 has been a mixed year in review 
for The Housing Trust. It has been a year of 
of excellent service results but a year also of 
significant challenges and change. 

Our Board refreshment strategy has seen a 
change in Board Membership while in addition 
Board members have left due to personal 
reasons. I would like to take this opportunity 
to thank Neville Fredericks, Peter O’Rourke, 
Kristen Day and Rosita O’Keefe for their 
valuable contributions to the Board during their 
tenure. 

2013 saw the retirement of CEO Jennifer 
Stewart which marks a significant occasion 
for the organisation. Whilst Jennifer‘s recent 
contribution is outlined in the Annual Report, 
it is true to say that her sustained commitment 
and effort to the industry and organisation over 
approximately 30 years has been a driving force 
behind the strength of The Housing Trust. I and 
the Board extend thanks and wish Jenny well in 
her future. 

With the departure of the former CEO, the 
Board has been fortunate to be able to engage 
Joe Gaudiosi as an Acting CEO until a new 
CEO has been appointed. Whilst at the time 
of writing, the Board is currently finalising 
recruitment for a permanent CEO, I would like 
to thank Joe for his willingness to step into this 
role at short notice and the professionalism  he 
has shown having stepped into the organisation 
at a difficult time. 

I am extremely pleased to point out that 
elsewhere in our Annual Report we provide 
significant detail of our active efforts to 
recognise, encourage and involve tenants in 
the operational aspects of our business. The 
board frequently reminds itself that we exist to 
provide housing and support our tenants.

It is fantastic to note such a strong response to 
our tenant customer satisfaction survey with an 
excellent response rate of 65% with 644 surveys 
returned.

The following highlights reflect the interaction 
and hard work of our staff:

•	 90% of respondents were fairly satisfied or 
very satisfied with our overall service

•	 88% of respondents were fairly satisfied 
or very satisfied that we upholds tenants’ 
rights

•	 88% of respondents were fairly satisfied 
or very satisfied with our overall 
communication 

•	 75% of respondents were fairly satisfied 
or very satisfied with our repairs & 
maintenance service.

During the year we were bitterly disappointed 
to uncover a serious matter relating to the 
misappropriation of funds. In April 2013, as 
a result of routine financial monitoring, the 
Board of the Housing Trust became aware that 
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a large amount of money was unaccounted for; 
it involved Housing Trust accounts from 2006 
to 2013. As soon as the allegations came to light 
the Board took swift action, notified the police 
and called in forensic accountants and financial 
experts. The services of the person under 
investigation for the fraud were terminated. 

Since the fraud was uncovered the Board 
has worked closely with financial experts to 
establish how the fraud was able to occur and 
to identify and implement strong measures to 
ensure that it cannot happen again. Importantly 
the fraud has had no impact on the Trust’s 
services to its more than 1000 tenants or on its 
ability to secure ongoing liability insurance for 
its Directors and Officers. The Board and senior 
staff of the Trust continue to work closely with 
the Community Housing Registrar to bring 
the organisation back into compliance with the 
Regulatory Code and ensure seamless transfer 
to national registration in 2014.

While the matter is serious, the Board is 
confident it was isolated to one individual 
and is not an indication of systemic issues or 
corruption.

This has, understandably, been an upsetting 
time for staff and the Trust will continue to 
support its employees who are at the forefront 
of our service. We are confident this matter 
relates to one person and does not reflect on the 
organisation as a whole.

I want to thank our staff for their 
professionalism in focussing on providing 
excellent service to our clients in difficult and at 
times emotional circumstances.

It is particularly pleasing to provide an Annual 
Report which shows a financially stable, secure 
business with a strong balance sheet.

That strong financial position, such dedicated 
staff, an engaged skilled board with a realistic 
strategic plan and an energetic new CEO 
will provide a sound base for a sustainable 
community social enterprise to grow and 
continue to serve its core purpose in the 
coming years.

In the spirit of Board refreshment, 2013 will 
also see me concluding my 10 year term as a 
Director, the last two as Chairperson. I would 
like to thank all the staff and Board members 
I have worked with over this time for their 
support, encouragement and commitment to 
the organization. In leaving I would like to 
extend my best wishes to those who follow for 
many more years of positive provision of safe 
sound and secure community housing. 
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Board of Directors November 2013

Bill Feld
With a background in state education and five years as a senior 
executive in the NSW Government, Bill is currently CEO and 
Director at Illawarra Children’s Services. Bill holds a Masters 
Degree in Business Administration and formal qualifications in 
people management, quality assessment and corporate governance. 
He is a Graduate of the Australian Institute of Company 
Directors. Bill’s interests include corporate governance, leadership, 
educational quality and social justice.

Ron De Jongh - Treasurer
Ron has 30 years experience in a wide range of finance roles. 
Having started his career in chartered accounting in the 
Netherlands he has worked in sectors including local government, 
construction, education, health insurance, aged care and disability 
services. He completed his MBA (International Business) at 
Wollongong University. As a senior executive he has gained 
extensive experience not only in strategic finance but also in risk 
and quality management, compliance and business development. 
Ron is currently the General Manager Corporate Services with 
Illawarra-Shoalhaven Medicare Local. He is passionate about 
community and not for profit organisations and their unique role 
in service delivery.

June Williams B Soc Sci; JP. – Deputy Chairperson
June Williams June is currently the CEO of Family Services 
Illawarra. With a background that encompasses local government, 
state government and the not for profit sector, June has more than 
25 years experience in the management, planning, provision, 
funding and evaluation of community services. June is also 
a Graduate of the Australian Institute of Company Directors 
(GAICD). Throughout her career June has worked in a range of 
community settings and appreciates the challenges confronting 
those who choose to work with the most marginalized in our 
society. 

Sandra Depers - Chairperson
Sandy holds a University Diploma in Public Housing Management 
and has thirty years experience working in social housing 
operations and policy. Currently Senior Regional Strategies Officer, 
Child & Family, Communities and Early Years Division, Southern, 
Community Services, Sandy has a keen interest in preventing 
homelessness. 
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Jennifer Macquarie
Jennifer Macquarie is a property specialist, having worked in her 
family business, The Miltonbrook Group for over 20 years. Her 
experience crosses the areas of marketing, project management, 
finance, and business administration. She has participated in a 
broad range of development projects from rural and residential 
subdivisions through to apartments and commercial premises. Over 
recent years Jennifer has had an increasing interest and focus on the 
community and social outcomes of property development. Jennifer’s 
formal qualifications include a Bachelor of Commerce (Marketing), a 
Masters of Business Administration (Finance). She also holds a Real 
Estate Licence. 

John Storer
John Storer has graduate qualifications in Civil Engineering from the 
University of NSW and post-graduate qualifications in Economics 
from University of New England. He has worked as project manager 
on diverse construction projects including the Western Sydney 
Orbital (M7), Eastern Sydney Distributor, Illawarra Waste Water 
Strategy and South Coast Rail Electrification.
Since 2006, John has worked as a consultant undertaking sociological 
research and economic analysis. His work includes general research; 
strategic planning for community organisations; and economic 
modelling and feasibility studies for affordable housing strategies and 
development projects for a range of private, community sector, state 
and local government clients.

David Campbell
David Campbell has significant senior leadership experience in 
development, implementation, measurement and accountability 
of Public Policy at both Local Government and State Government 
levels. He is a Master of Management Graduate, Honorary Fellow 
and recent senior employee of the University of Wollongong and also 
has a Diploma from the Australian Institute of Company Directors. 
He brings almost 30 years of board background in the Health, Arts, 
Community Service, Economic Development, Superannuation, Sport 
and Commerce sectors to his current board role.
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Retirement of Jennifer Stewart

Jennifer Stewart
Chief Executive Officer

Jennifer Stewart with 
Senior Management
Team Peter Andrews, Peter 
Mitchell and Chris Lacey

In August 2013, Jennifer Stewart retired from 
her position as Chief Executive Officer of The 
Housing Trust. Jenny has been a stalwart of the 
Trust for over 25 years during which time she 
led the organisation through significant growth 
and change. Through her work and expertise 
Jenny has become well known and respected in 
the Illawarra and broader community housing 
sector, she will be definitely missed. The Board 
and staff would like to thank Jenny for her 
dedication and commitment to the organisation 
over many years and wish her a long and 
healthy retirement.
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Throughout 2012-13 refinements were made 
to the overall staffing structure as the new 
Senior Management Team reviewed operational 
responsibilities and functions across the 
organisation. 

The year saw the establishment of several new 
positions in the organisation, including:

 � Maintenance Coordinators (2) in the 
Asset & Development Team to assist in the 
provision of prompt quality service to the 
growing portfolio of properties 

 � Deputy Operations Manager to better 
integrate the Tenancy Services & Demand 
Management Teams

 � Specialist Community Housing Worker 
in the Operations Team to better assist 
the service support able to be provided to 
individual tenants

Staffing, Learning & Development

Back Row: 
Lyndsey Jane, Peta Phillips, 
Joe Gaudiosi, Malcolm 
Picken, Sofi McNamara, 
Peter Mitchell, Greg Smith, 
Jennifer Dixon, Chris Lacey, 
Leanne Karkowski

Front Row: 
Emily Hall, Gail Jugow, 
Jodie Berry, Lauren Martins, 
Stacey Jugow, Nisita 
Arankorn, Peter Andrews, 
Chris Hajduk, Gabrielle 
Fisher, Danielle Jolliffe, 
Susan Greene, June Lowe, 
Helen Faasolo

The Housing Trust continued to implement a 
strong learning and development program for 
staff throughout 2012-13. This included a range 
of ‘on the job’ training for new staff as well as 
more formal external training. Some examples 
of training activities undertaken by staff during 
the year include:

 � Scoping Training for Community Housing 
Assets

 � Asbestos Awareness

 � Keep Them Safe – Child Protection

 � Aboriginal Cultural Respect

 � Acquired Brain Injury Awareness

 � Motivational Interviewing

 � Domestic & Family Violence

 � Privacy Principles

 � Emergency Evacuation & Fire Emergency 
Procedures

 � Managing Difficult Behaviours

 � Squalor & Hoarding Behaviours
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Staff also attended relevant conferences 
throughout the year, including in particular 
the NSW and National Housing Conferences. 
Staff gave presentations to the NSW Housing 
Conference on developing our Aboriginal 
Employment Strategy.

The staff of the Housing Trust have gone above 
and beyond this year in ensuring professional 
customer service to a diverse client group. 
Our Management Team have demonstrated 
committed leadership in a changing and 
challenging market place.

Opening of the Many Rivers 
Travelling Aboriginal Art 
Exhibition

Nisita Arankorn and 
Matthew Wall
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As part of our commitment to reconciliation 
and ‘Closing the Gap’, The Housing Trust 
developed a new Aboriginal Employment 
Strategy for our organisation in 2013. It 
includes a range of actions and strategies to 
achieve an employment target of 10% for 
Aboriginal & Torres Strait Islander people in 
our organisation, and to help attract, retain, and 
support employees. The Strategy was officially 
launched by our Chairperson, Sandra Depers, 
at our annual Reconciliation Walk event with 
the support of children from Wollongong 
Primary School, Michelle Craig, Chairperson 
of Aboriginal Housing Office Board, Illawarra 
Koori Mens Group, and local Aboriginal elders.

Aboriginal Employment Strategy

Participants of The Housing 
Trusts Annual Reconciliation 
Day Celebrations

ABORIGINAL EMPLOYMENT STRATEGY
2012 - 2017
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The Housing Trust developed some new 
branding this year in partnership with the 
Aboriginal community to help improve our 
connections with Aboriginal people in the 
Illawarra. We held an art-competition and 
invited local artists to develop a new logo for 
use in correspondence and written material sent 
to Aboriginal tenants. The winning piece titled 
‘A Place to Call Home’ was chosen by a panel of 
local Aboriginal people and awarded to Nowra 
artist Mr Richard Groves.

‘A Place to Call Home’ depicts a tract of 
land ready for subdivision for community 
housing. Figures around the land are a token 

representation of people of authority, people 
of prominence, and concerned citizens in 
earnest discourse for improving accessibility 
to community housing for the Aboriginal 
community. The dwellings and surrounding 
design represented houses in the land in which 
we live ‘Our Place’.

As a direct result of the competition, the 
Housing Trust formed a partnership with 
the organisers of the Many Rivers Travelling 
Aboriginal Art Exhibition. The exhibition was 
launched by the Lord Mayor of Wollongong, 
Gordon Bradbury, and was open to the public 
at our offices for a period of three months.

Art competition to develop 
Aboriginal art-work

Jennifer Stewart with the 
winner of the art competition 
Richard Groves

Richard Groves, A Place to 
call Home, 2012.
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Peta Phillips,  
Nabila Abou-Abssi  
& Tanya Rutty

This year, The Housing Trust adopted a 
standard tenant survey developed by the 
NSW Federation of Housing Associations to 
help benchmark our services against other 
community housing providers. The Federation’s 
core questions were included in the survey and 
all tenants were invited to respond in April 
2013. We achieved an excellent response rate of 
65% with 644 surveys returned by our tenannts.

Summary of Tenant Survey 
Results 2013

Some of the highlights from the survey were:

 � 90% of respondents were fairly satisfied or 
very satisfied with our overall service

 � 88% of respondents were fairly satisfied 
or very satisfied that we upholds tenants’ 
rights

 � 88% of respondents were fairly satisfied 
or very satisfied with our overall 
communication 

 � 75% of respondents were fairly satisfied 
or very satisfied with our repairs & 
maintenance service
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We highly value the participation, input and 
involvement of tenants. Tenant participation 
is important to us for two vital reasons. First, 
the voice of tenants helps inform our service 
delivery to ensure that we are responsive to 
tenant needs. Second, we are committed to 
helping enhance community connectivity and 
social inclusion. Tenant participation has always 
been at the heart of what we do in community 
housing, and this year we implemented a 
range of initiatives to advance these objectives. 
Examples include:

 � Establishing a new Tenant Advisory Group 
to help shape policy and engagement with 
tenants at a peak level

 � Regular resident meetings at some of our 
larger properties, including Market Street, 
New Dapto Road, and our Ellen Street 
Boarding House.

 � Random tenant surveys on their 
satisfaction with contractor performance

 � Hosting community events, including in 
Seniors Week and Reconciliation Week

 � Organising the participation of about 80 
families in the annual KidsWish concert in 
Wollongong

 � Our annual tenant Christmas party, 
attended by over 300 families

Tenant Participation & Involvement

Participants in the Annual 
Seniors week celebration

Participants in the Annual 
Reconciliation Day 
celebrations
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left and below:
Participants in the Annual 
Reconciliation Day and 
Christmas Party celebrations

 � Partnering with other organisations 
including the Tenant Participation 
Resource Service at the Illawarra Forum

 � A launch & resident welcome event for new 
Sturdee Street & Henry Street residents

 � Regular tenant newsletters
 � Involving tenants in our regular events 

such as Welcome to Country ceremonies 
and activities with local children 
(eg traditional Aboriginal games at 
Reconciliation Week event)

 � Working in partnership with Wollongong 
Womens’ Refuge to deliver a series of 
Depression & Mental Health workshops

A new position titled Tenant Participation & 
Community Development Worker has been 
created in the Operations Team to help enhance 
tenant involvement in the future. 

These Initiatives demonstrate some of the ways 
in which the Trust seeks to reinforce a point of 
difference as a housing provider by respecting 
and supporting tenants. Networking with other 
agencies and service providers is key to our 
future sustainability as a market leader.
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Properties and Programs

Our portfolio
As at June 2013 the Housing Trust managed 
1130 properties, which includes 89 crisis-
accomodation properties covered under 
the Outsourced Maintenance Contract 
(see below). Within the portfolio there are 
302 capital properties headleased from 
HousingNSW, 244 properties managed under 
the Community Housing Leasehold Program, 
and 356 properties developed under the 
Nation Building Economic Stimulus Program. 
The Housing Trust owns 5 properties. A 
snapshot of the portfolio’s distribution is 
shown in the chart on page 16.

Repairs & Maintenance - 
enhancing our service 
delivery
This year we implemented an after-hours call 
taking service for Emergency Maintenance 
& Repairs. The service enables tenants to 
have emergency property repairs promptly 
addressed outside of business hours for items 
such as essential service failures and security 
issues. Tenants can now call our office after-
hours and are automatically directed to the 
call service for immediate action.

We were also successful in tendering for 
HousingNSW’s outsourced maintenance 
contract for 8 specialist homeless service 
providers in the Illawarra. A total of 89 
properties are included under the contract, 
which comprises responsive and periodic 
maintenance services (eg fire inspections). As 
this new service is implemented we will be 
working with the providers to ensure that we 
are meeting their needs and that repairs are 
actioned promptly and appropriately for their 
clients.

Sturdee Street & Henry 
Street handovers
In August 2012, the last two properties 
developed as part of the Nation Building 
Economic Stimulus Plan (NBESP) were 
completed and handed over to the Housing 
Trust. The Sturdee Street property in Towradgi 
comprises 17 units for seniors and Henry 
Street in Tarrawanna comprises 13 units. Both 
handovers were completed successfully with 
HousingNSW and a welcome event for tenants 
was held in September 2012 with the Hon. 
Sharon Bird MP, Member for Cunningham, 
attending. With the completion of these 
properties, the Housing Trust’s NBESP portfolio 
totals 356 dwellings since 2009. 

Sturdee Street Towradgi, 
Part of The Housing Trust 
Nation Building Property 
Portfolio
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Wattle Road Shellharbour, 
Central Gardens 
development
(artist impression)

Ellen Street Boarding House
New boarding house legislation commenced in 
2013. Our Ellen Street Boarding House is now 
registered with the Office of Fair Trading in 
accordance with this legislation.

Kiama Property Transfer 
Update
Through this Program which commenced in 
late 2011, 58 properties in Kiama and Jamberoo 
have been the subject of some significant works 
funded by HousingNSW and jointly funded 
by The Housing Trust. Many of the properties 
received new kitchens, floor coverings and 
painting as part of the works. The upgrades 
which are still in progress have increased 
the amenity and useability of the properties, 
extended the life of the properties but has also 
brought about many exciting opportunities 
and changes for the tenants. The Housing Trust 
team was able to engage at a personal level with 
the tenants as a result of the planning, staging 
and delivery that was required. 
This program has enjoyed its many successes 
predominately through the levels of 
cooperation, participation, engagement and 
enthusiasm of the tenants.

Shellharbour & Dapto 
Developments
Although our growth through the NBESP 
program has now come to a close, continued 
growth in our housing portfolio remains a key 
strategic direction.

We are very excited that there has been 
substantial progress in advancing our 
new development project at Wattle Road 
Shellharbour, to be known as ‘Central Gardens’. 
The development will comprise 15 villas and 56 
apartments, with a mix of affordable housing 
(40%) and social housing (60%) for new 
tenants. With funding support from the Federal 
and NSW Governments, the development will 
target older people and people with a disability 
who are capable of living independently. It is 
anticipated that the property will be ready for 
new tenants in the third quarter of the 2014 
calendar year.

After significant consideration, The Housing 
Trust decided in December 2012 not to proceed 
with plans for a 108 unit development at 
Byamee Street Dapto. The Board determined 
that the financial risk associated with a 
development of that scale was not acceptable. 
At the present time, we are reviewing 
development options for the Byamee Street site 
and advancing an initial smaller Stage 1 concept 
plan for 18-20 dwellings that will target older 
people and people with a disability who are 
capable of living independently. 
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Allocation Zones

WOLLONGONG

SOUTH 
WOLLONGONG

SHELLHARBOUR

KIAMA

Helensburgh

Kiama

Dapto

Wollongong

Stanwell Park

Wombarra

Fairy Meadow

Woonona
Bulli

Kembla Grange

ShellharbourAlbion Park

Jamberoo

Shell Cove

Haywards Bay

Oak Flats

Thirroul
Austinmer

Coalcliff

Windang

Port Kembla

Warrawong

Unanderra

Gerringong
Gerroa

Kiama Heights

Bombo

Kiama Downs

Warilla

Kanahooka

Minnamurra

Dunmore

Coledale

Otford

Corrimal

Mount Keira

Figtree

Cringila
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Paddy’s Place is a partnership between The 
Housing Trust and HousingNSW providing 9 
crisis accommodation units and linking people 
to supports. Throughout 2012-13, Paddy’s Place 
supported a total of 178 homeless households, 
representing a 40% increase in overall 
occupancy on 2011-12 (109 households).

17 clients at Paddys were housed under the 
transitional accommodation guidelines with 
the remainder of clients receiving temporary 
accommodation assistance from HousingNSW.

37.6% (67) of Paddys residents disclosed a 
mental illness at the time of their intake.
94% of residents were unemployed at the 
time of their intake. In terms of income, 31% 
received Newstart Allowance, 22% received 
Parenting Payment (Single), 17.5% received a 
Disability Support Pension, and 16% received 
Youth Allowance.

Paddy’s Place –Profile of Residents

Paddy’s Place

Paddys Place, Mercury 
Street Wollongong

Paddy’s Place Staff: James Wilson, Ashley Lester, Andreas 
Breitbarth, Josh Wall
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Resident Profile

Resident Age Profile

Resident Cultural Identity
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Tenant Feedback

After being with the Housing Trust for 10+ years 
and talking with other tenants, I can see the Trust 

dealing with residents on an individual basis and it 
gives you back a sense of self-esteem

I could not speak more highly of the Housing 
Trust and the respect that is given to me and the 

rest of the tenants at our address, thank you

Thank you for always attending to my problems 
and being fair and attentive to situations without 

judgement

Thank you all staff for excellent work, all work 
is done professionally. Congratulations to 

everyone at the Housing Trust

I’m very happy with my new home, thank you

I would like to thank you for my new home and 
for saving my life!
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