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Acknowledgement

Housing Trust acknowledges the Dharawal and Yuin peoples,
Traditional Custodians of the lands, waters, and skies where we live,
work, and provide homes.

We recognise their enduring connection to Country along the coast
from south of Sydney Harbour to beyond the Shoalhaven River and
across the escarpment.

We pay our respects to Elders past and present and honour their
ongoing stewardship. We extend that respect to all Aboriginal and
Torres Strait Islander Peoples and commit to walking together on
unceded land.

Always was, always will be Aboriginal land. n n —_—
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Message from our Chair and CEO

n a year defined by challenging economic and operating conditions, Housing

Trust has remained steadfast in its commitment to delivering meaningful

outcomes for our community and customers throughout the 2024 - 25 year.

Over the past twelve months, the resilience, innovation, and dedication of
our team have taken us forward in our mission to ensure a decent home for
everyone.

We thank our customers for their continued trust, engagement, and support,
particularly our Tenant Advisory Group and those who bravely shared their
stories to influence change in the housing system. The connections we've
built this year have deepened our understanding and enriched our experience.
We're grateful for the opportunities to engage in new and meaningful ways.

This year, we launched our updated Strategic Plan, setting a consistent yet
refreshed direction and clear priorities for the years ahead. Our core values
of respect, integrity, support, and empowerment remain the foundation of all
that we do.

We celebrated the endorsement of our Reflect Reconciliation Action Plan
(RAP), supported education and employment outcomes through the Tylah
West Scholarship Program, and built and strengthened local partnerships that
we deeply value and rely upon in so many ways.

The Bower delivered nine new homes, supported by federal and local
government programs, and was a finalist in the UDIA NSW Development
Awards for Excellence in Affordable Housing. NorthSea provided twenty-
seven new social and affordable rental homes, winning the 2025 NSW
Australian Apartment Advocacy'’s Diversity in Housing Choice Award

and securing a place as a UDIA NSW finalist. These awards highlight our
commitment to quality, diversity, and innovation in housing, and prove what is
possible through partnerships grounded in shared vision and values.

We acknowledge the significant contributions of outgoing Non-Executive
Directors Scott Bridgement and Ted Hanson, and warmly welcome Catherine
Ellis, Clayton McDowell, and Anna Kovarik to the Board.

This year also marked the planned leadership transition, with Michele Adair
stepping into the role of Managing Director and Amanda Winks becoming
CEOQ, atime of learning, growth, and renewed energy for our organisation. The
year ahead will see us continue to deliver on our strategic goals, supporting
our customers and our people through operational excellence, financial
effectiveness, and sustainability for meaningful and lasting impact.

Thank you again to our team, Board, partners, customers, and the
communities we serve for your ongoing support and for standing with us in
recognition of housing as a human right. Together, we look forward to another
year of progress and partnership for purpose.

Amanda Winks
Chair Chief Executive Officer

Roy Rogers
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build communities, create A decent home o
opportunities, and enrich lives. everyone

Our Vision:

A decent home for everyone,
where they can build the life
they choose.

Our Values:

Respect, Integrity, Support,
Empowerment
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Strategic Direction
2025-2028

Housing Trust is proud to share our 2025-2028
Strategic Plan, our roadmap for delivering on the
promise of a decent home for everyone.

Guided by our values of respect, integrity, support, and empowerment,
this plan sets a clear direction for how we'll continue to lead as a trusted
social enterprise and caring neighbour.

Over the next three years, our focus will be on four strategic priorities:

« Leverage our status as a social enterprise, grow fee-for-service and
fundraising activities

+ Provide social and affordable rental homes that meet the needs of
our region

« Partner to support our customers and deliver community outcomes
» Advocate critically and independently to influence the housing system

We've set measurable goals to keep us accountable and focused. Our aim is
to empower people to build the life they choose, supported by the stability
of adecent home.

Together, we're building stronger, more connected communities.



Our Strategic Plan 2025-2028

Strategies

adecent
home for
everyone

Values

underpin all we do

Leverage our status
as a social enterprise,
grow fee-for-service and
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fundraising activities
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Provide social and
affordable rental
homes that meet the
needs of our region
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Partner to support
our customers and
deliver community
outcomes
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Goals
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Customers

say we

C1. Provide and
manage homes
they are proud of

C2. Deliver timely,
reliable service

C3.Involve themin
the decisions that
affect them

C4. Support and
enable their life
choices

C5. Facilitate support
when needed to
sustain tenancies
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Our People

exemplify

P1.

P2.

P,

P4.

A culture of
inclusion, belonging
and innovation

A skilled, high
performing and
future focused team

A commitment to
safety, wellbeing
and engagement

Empowered
decision making to
support customer
and business
outcomes

Integrity
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Operational
Excellence

is evidentin

O1. Sustainable
homes

02. Compliance and
social outcomes

O3. Meeting the
expectations of
our stakeholders

O4. Understanding
and responding to
our environment
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Financial
Effectiveness

is achieved by

F1. Growing future
value to deliver
our purpose

F2. Optimising the
cash flow and
investment
strategy

F3. Efficient financial
management

F4. Growing and
diversifying our
income stream
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The choices we make for meaningful and sustainable impact

Advocate critically
and independently to
influence the housing
system
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Sustainability

in the future requires

S1. Reliable data
capture and
reporting

S2. Reconciliation
Action and
cross-cultural
competency

S3. Digital
engagement and
optimisation

S4. Understanding
and mitigating
climate risk

' Empowerment



Board of
Directors

Our governance framework is strengthened by a skills-based
board, which is evaluated annually to ensure alignment with
strategic priorities and emerging sector needs. Our Directors
have diverse experience and skills across many aspects

of corporate governance, risk management, strategy,
sustainability, finance, and law. The Board's composition
reflects a balance of deep experience enabling them to make
wellinformed and strategically sound decisions.

We thank all our volunteer Directors for their dedicated
leadership. In particular, we acknowledge Ted Hanson and
Scott Bridgement, who resigned during the year, and thank
them for their commitment and service to the Board over 5
and 8 years respectively.

To learn more about our Board of Directors head to
housingtrust.org.au/about/board-of-directors

Directed by
knowledge and
experience

Retired November 2024 Retired March 2025
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*SChief Executive Offie
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Executive
Leadership

The Executive Leadership Team at Housing Trust oversees
a dedicated team focused on providing safe, secure, and
affordable housing. Their leadership is anchored in a solid
framework of governance, accountability, and transparency.

Following senior leadership transitions, Nikayla Beer-Herring was
promoted to Chief Operations Officer, and joined the Executive
Team. The resulting cascade of internal promotions saw most
vacancies filled from within, with external recruitment required
only for a single frontline role.

To learn more about our Executives head to
housingtrust.org.au/about/our-executive-team

Rachel Foster
Executive Manager, Communications & Engagment



Reconciliation
Action Plan

Our commitment to Reconciliation

Housing Trust's first Reflect Reconciliation Action
Plan (RAP) was formally endorsed by Reconciliation
Australia in March 2025. This endorsement marked
a significant milestone in our reconciliation
journey and affirmed our commitment to building
respectful relationships with Aboriginal and Torres
Strait Islander Peoples.

Our vision for reconciliation is a community where
First Nations Peoples feel safe, valued, and heard.
We believe reconciliation begins with listening,
continues through learning, and is sustained by
meaningful action.

We developed our RAP to guide this journey with
purpose and accountability. It sets out practical
steps to embed cultural understanding across our
organisation and strengthen our partnerships with
First Nations communities.
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Our RAP Artwork

The artwork featured throughout our
Reconciliation Action Plan was created
by Jasmine Sarin (Dharawal, Kamilaroi,
Jerrinja) from JS Koori Designs,
commissioned by Housing Trust.

Titled “"Housing Trust”, the piece
reflects our deep and enduring
connections with our customers and
community. Every detail matters, each
symbol was developed in collaboration
with our staff, representing the people,
places, and moments that shape their
journey.

Our Reconciliation Action Group Committee

Left to right: Joanne Reed, Wendy Woodford, Angie Milthorpe,
Rachel Foster, Holly Banks
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Wellness &
Empowerment

% Our tenants rated 76
how safe they feel

(7]
3 out of 100
£
9 (e}
; ur tenants rated 75
their standard of .
%‘ living at an outof100
average of
Our tenants rated
+ their ability to 78
c Y out of 100
o solve problems
E they may face in life
(]
3
g Our tenants rated 3
£ their satisfaction t of 100
L with their life outo

Source: These figures are sourced from the 2025 Wellbeing Index and is measured
on a scale from 0 to 100, where 100 indicates the highest level of satisfaction.
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“l feel so at peace
4 and secure and all the
neighbours | have met in the
units near me have been so
welcoming and friendly".

HT Customer
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Our Customers

Housing Trust's purpose is to provide homes, build communities, create opportunities, and enrich lives.
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of current tenants have
been a tenant with Housing
Trust for over 12 months

Tenant Satisfaction
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89%

of tenants were satisfied with
Housing Trust services overall

(14% above NRSCH Benchmark)

89%

of tenants were satisfied with the
repairs and maintenance of their home

(14% above NRSCH Benchmark)

..................................................................................................

0

88%

of tenants are satisfied with the
condition of their home

(13% above NRSCH benchmark)

88%

are satisfied with their
neighbourhood as a place to live

*2025 Tenant Satisfaction Report, independently prepared by Community Housing Industry
Association (CHIA) NSW



Our Homes

We own and manage 1,212 homes in the lllawarra, where over 5% of households are estimated to
need affordable housing and over 3,300 households are waiting for an offer of social housing.

Total Homes

34% \ 18% 1 ’212 Thirroul

's owned by is provided to Housing

Homes NSW o / Trust through the Bulli
Community Housing Homes )
Leasehold Program by LGA Corrimal

agy, — - 95%

Wollongong

of properties meet W
: ollongon
?fOUF portfolio or exceed quality 820 R
is owned by standards :
Housing Trust :
Shellharbour Unanderra

314 Port Kembla

$11m 98% @ 140 1,035 oms Shellharbour

Awarded in HAFF  : occupancy affordable ¢ social housing 78 .
over 25 years rate across the housing tenancies Albion Park

including loans : portfolio : tenancies

98% 19 - 34

of tenancies days average market
sustained : turnaround time : housing
for vacancies : tenancies (30 June 2025)

Kiama



Our Homes

We invest in our properties to ensure those who call them home can continue to have a

safe and secure property that meets their needs.

30%

spenton
responsive
maintenance

32%

spent on planned
maintenance
(upgrades)

$4,254,863

spent on repairs, maintenance,

14%

spent on other works

*Includes emergency
repairs resulting from
extreme weather events

upgrades and cyclical works

24%

spent on cyclical
works (preventative
and routing works)

0 0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000sscsssss

88%

of customers
satisfied with the
condition of their
home

404

Assessment
Surveys Completed

Property

0 000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000sscs

k urgent
maintenance
jobs completed

seecsesscessescsessesscesssescessescsesscessessses

2,526

non-urgent jobs //

completed

se0cseecc0sceecseescessescce® sossesceccssesssssssesons o

7150

calls taken for repair
requests

of 8 seconds)

seesccescescccsssessessescsessesscesssessessenssnes

98

properties improved
through planned
maintenance

during the year K=

0 000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000s

93%

of customers said Housing
Trust staff were respectful
and courteous

92%

of customers said
contractors were helpful
and courteous

(average answer time

0 00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000ssssosss

new homes added to
our portfolio

sesccescsesscesscesssssscessccsssesssescensses

27

total dwellings under
construction with a total value of

$22.3m

Including partnerships with local,
State, and Federal Government



Our tenant engagement activities help foster greater economic and
social participation. Housing Trust is committed to promoting customer

involvement and social inclusion within the communities in which we operate.

$35,250

awarded to support 42
customers through the
Tylah West Education
Scholarship.

Now in its ninth year, the
program has supported
214 tenants and distributed
almost $250,000

3

in-kind and

monetary
community grants
acquired $27,000

23

Housing Trust
Connect customer
events

Media coverage
of HT generated a
total reach of

52
million

HT hosted and
participated in

11

community events

Our People

Our people continue to exemplify professionalism
and commitment to our purpose. We are proud

to foster an outstanding workplace culture
characterised by respect, inclusion, and belonging.
Our modern ways of working empower employees
to have agency in their work and decisions,
supported by outcomes-focused and strength-
based roles that enable everyone to thrive and
contribute meaningfully.

This year, our structured succession planning has
supported several successful transitions, ensuring
continuity and capability across key roles.

46

employees

$42,594

invested and 810
hours of training to
upskill our people

100%

of employees have
the opportunity

to work flexibly
and contribute

to our hybrid

work model. This
approach balances
autonomy with the
operational needs
of our customer
focused work.

2 12 15

18-24 25-34 35-44

2%

Employment

85%

full time

13%

part time

55y ~——y casual
M W
45-54 Length of Service

.

We are proud to be
G@g amultigenerational
\ L workforce, with four
generations across the
organisation. This diversity enriches our
perspectives and strengthens our ability
to respond to the evolving needs of the
communities we work to support.

15%

13%

>1lyear 1-2 3-5

years years

13%

6-10 10+
years years
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Year in Review 2024

November

» Gather & Grow Gardening
Project

« HT Golf Day Fundraiser
« Participatedin

Powerhousing Australia
Forum

» Amanda Winks appointed
Director CHIA NSW Board

« Participatedin
Powerhousing
Australia Forum

« RUOK? Day

« Amanda Winks steps into CEO role
« Launch of HT Connect events
» NAIDOC Week Family Fun Day

October

o Culture Mix 2024

g

2L -\

August

» Formalised MOU with Murra Mia Aboriginal Tenants
Advice & Advocacy Service (ATAAS)

« Staff Development Day

» Championing Affordable Housing at Council Elections
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December

» Opening of Northsea

» Amanda Winks speaks
to NSW Legislative
Assembly on Key Worker
Housing

» Family Fun Day at
Kembla Grange

T
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Year in Review 2025

April
- Tylah West Education

Scholarship
Presentation

+ New ride-on mower
and trailer for Lawns
and Gardens program
funded by Community
Grants

March

« HT awarded $11m from

June

HAFF
J a n ua r « HT Reﬂ.e.Ct- . « National Reconciliation « Northsea wins the 2025
y Reconciliation Action Week Diversity in Housing
« Official opening of Plan (RN_D) endorsed by « Team Planning Day Award at the Australian
The Bower — 9 new Reconciliation Australia . KidsFest Shellharbour Apartment Advocacy
homes for women » Seniors Festival Picnic Awards
and children « International Women's « Amanda Winks
Day Scholarships participated as

a panellist at the
Community Housing
2025 Conference

« Pride Month

February

« UOW Opportunity
Scholarship

» Gardening Group at
Central Gardens
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Dharawal Country, Level 7/5 Bridge Street, Coniston NSW 2500
(02) 42541166 | info@housingtrust.org.au

PO Box 1, Coniston NSW 2500

ABN 18 739 426 566




