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Housing Trust acknowledges the Dharawal and Yuin peoples, 
Traditional Custodians of the lands, waters and skies where we live, 
work and provide homes. 

We recognise their enduring connection to Country along the coast 
from south of Sydney Harbour to beyond the Shoalhaven River and 
across the escarpment.

We pay our respects to Elders past and present and honour their 
ongoing stewardship. We extend that respect to all Aboriginal and 
Torres Strait Islander peoples and commit to walking together on 
unceded land.

Always was, always will be Aboriginal land.

Housing Trust is a for-purpose, nationally registered 
Tier 1 Community Housing Provider, and social 
enterprise. Based in Wollongong, we have been 
providing safe, secure, affordable rental housing to the 
Illawarra and Shoalhaven community since 1983. 
Our vision is a decent home for everyone. We deliver on 
our mission by developing, managing, and maintaining 
social and affordable rental housing. 
Our portfolio consists of approximately 1,200 homes 
including homes we own, homes we manage and 
homes we rent from the private market. These homes 
provide safe, secure, and affordable homes for about 
2,100 people in our region.   

Acknowledgement Who we are
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Chair & CEO report

The past year has brought significant challenges, but Housing Trust has remained focused on 
delivering safe, secure, and affordable homes for our region. Our commitment to our mission, a 

decent home for everyone, has guided every decision and action.

We continued to invest in our homes, maintaining high standards and ensuring more than 2,100 
people have a place they can rely on. Construction commenced at The Bower in October, and we 
celebrated the topping out of Northsea, two important projects that add much-needed social and 
affordable housing to our community. Our total portfolio value reached $273 million, reflecting our 
ongoing growth and investment in the region.

We are committed to inclusion and diversity, supporting opportunities for our customers to 
build the lives they choose. Our Housing Trust Scholarship Programme, including the Tylah West 
Education Scholarship, enabled tenants to pursue education and employment goals, making a 
tangible difference in people’s lives.

This year, 88% of tenants were satisfied with Housing Trust services overall, a result 13% above 
the threshold and a testament to the dedication of our team. We also welcomed three new Board 
members, Clayton McDowell, Catherine Ellis, and Anna Kovarik. Their diverse skills in governance, 
risk, strategy, sustainability, finance, and law further strengthen our Board’s ability to make sound 
decisions for the future.

Throughout the year, we continued to deliver on our Strategic Plan, guided by our core values of 
respect, integrity, support, and collaboration, ensuring our work remains focused and impactful.

Financially, Housing Trust remains strong, with a solid surplus and a growing portfolio. This stability 
allows us to keep investing in our homes, our people, and our community.

Thank you to our customers, partners, Board, and team for your trust and support. We remain 
committed to our purpose and values as we continue to deliver for our community.

Michele Adair, CEO

Roy Rogers, Chair
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Our Purpose 
We exist to provide homes, 
build communities, create 
opportunities and enrich lives. 

Our Vision 
A decent home for everyone, 
where they can build the life, 
they choose. 

Our Values 
Respect, Integrity, Support, 
Collaboration
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Board of 
Directors
Our Directors are skilled and experienced across 
many aspects of business, finance, law, development 
and sustainability, enabling them to make the best decisions 
on behalf of the Housing Trust. 

Lesley Bull

Hayden Calderwood 
Deputy Chair

Ted Hanson

Pamela Ameglio Scott BridgementJohn McEwan 
Company Secretary

Catherine EllisClayton McDowell Anna Kovarik

Roy Rogers 
Chair
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Executive 
Leadership 
The Executive Leadership Team at Housing 
Trust oversees a group of 48 dedicated 
employees focused on providing safe, secure 
and affordable housing. Their leadership is 
anchored in a solid framework of governance, 
accountability, and transparency.

Michele Adare
Chief Executive Officer

Miranda Serkinic
Executive Manager, Corporate Services

Rachel Foster
Executive Manager, Communications & Engagment

Amanda Winks
Chief Operations Officer
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2022-2025 Strategic Plan
Advocate critically and 
independently to influence 
the housing market
Grow our portfolio and 
services ourselves, only 
bidding for tenders when 
it really makes sense

Partner to support 
our customers  

Collaboration with specialist 
service providers to 
support our customers and 
deliver social outcomes

Leverage and grow  
as a social enterprise 

Optimise our tax benefits, 
grow our fundraising and 
fee-for-service activities

Providers of innovative and 
sustainable rental housing 

Design, acquire and build 
housing that meets the 
needs of our communities

Respect Integrity   Support Collaboration 
VALUES 
underpin all we do  
and they look like this:

GOALS

STRATEGIES
for differentiation and 
competitive advantage

CUSTOMERS see us as
C1. Providing homes our tenants can be proud of
C2. Delivering timely, reliable service and support 
C3. Involving them in the decisions that affect them 
C4. Supporting and enabling tenants life choices 

FINANCIAL effectiveness achieved by
F1. Growing future value
F2. Optimising the cash flow and 
investment strategy 
F3. Efficient financial management
F4. Growing and diversifying our income stream 

PROCESS excellence is evident in
P1. Design and delivery of sustainable housing
P2. Demonstrating compliance and social outcomes 
P3. Growing and managing our assets and footprint
P4. Meeting the needs and expectations 
of our stakeholders
P5. Influencing the policy and development agenda

SUSTAINABILITY ensures future success with 
S1. High performing, flexible workforce
S2. Reliable data capture and reporting 
S3. Reconciliation and cross-cultural competency
S4. Digital engagement and optimisation
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Housing Trust’s purpose is to provide homes, build communities, create opportunities 
and enrich lives. Our focus remains delivering on our purpose for our customers. 

Our Customers

Tenant Satisfaction

97.8% 
of current tenants 
have been a tenant 
with Housing Trust 
for over 12 months

2,100 
customers

42% 
are over 55 years 

of age

48% 
are living with 

disability

58%
 identify as female

17% 
Aboriginal or 
Torres Strait 

Islander

22 
languages spoken 
other than English

61% 
are receiving a 

subsidised income
88% 

of tenants were satisfied 
Housing Trust services overall  

(13%+ above the threshold) 

88% 
of tenants are satisfied with 
the condition of their home 

86% 
of tenants were satisfied with the 
repairs and maintenance of their 

home  (11%+ above the threshold)

86% 
are satisfied with their 

neighbourhood as a place to live 

9.7
years: the 

average tenure

“I have always found 
everyone from Housing 

Trust to be very courteous 
and helpful. I am very 

happy and grateful to be 
living in this home.”

“I think Housing Trust does 
an amazing job. I am kept 
well informed about all that’s 
going on. I have no complaints 
at all. Thanks so much.”
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We own and manage more than 1,200 homes in a region where over 23,000 households 
are in housing stress and over 4,000 households are on the social housing waitlist. 

Our Homes

123
affordable 

housing 
tenancies 

98%
occupancy 

rate across the 
portfolio

97% 
of properties 

meet or exceed 
quality standards 

33% 
managed 
on behalf of 
Homes NSW

20% 
Community Housing 
Leasehold Program

47% 
owned by 
Housing Trust 

21
days average 

turnaround time 
for vacancies

21
days average 

turnaround time 
for vacancies

$273 million 
Total portfolio value 

1,048 
social housing 

tenancies 

32 
market 
housing 

tenancies 

98% 
of tenancies 

sustained

Kiama 

77

Shellharbour 

301

Wollongong 

815 Wollongong

Thirroul

Shellharbour
Albion Park

Homes 
by LGA

Kiama

Gerroa
Berry

Shoalhaven 
Heads

Port Kembla

Unanderra

Corrimal
Bulli

Nowra

Shoalhaven 
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We invest in our homes to ensure those who call them home can continue to have a safe 
and secure property that meets their needs.

Our Maintenance Property Pipeline
Sustainable growth for the greater good

3 
active projects with  

a total value of 

$90.5million 

12 
new homes added 
to our portfolio

243  
total dwellings 

planned for delivery

88% 
of customers satisfied with 
the condition of their home 

417
urgent maintenance 
jobs completed
(93% average 
completed on time)

$4,027,282 
spent on repairs, 

maintenance, upgrades and 
cyclical works

• �$1,367,678 spent on 
responsive maintenance

• 	�$1,483,995 spent on 
planned maintenance 
(upgrades)

• �$902,179 spent on cyclical 
works (preventative and 
routing works)

• 	�$453,430 spent on other 
works 
*�Includes emergency repairs 

resulting from extreme 
weather events 

1934 
non-urgent jobs 

completed

320 
Property Assessment  

Surveys Completed

93% 
of customers said Housing 
Trust staff were respectful 
and courteous 

90% 
of customers said 
contractors were helpful 
and courteous 

7647 
calls taken for repair 
requests
(average answer time 
of 8 seconds)

101
properties improved 

through planned 
maintenance  

during the year
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Our tenant engagement activities help foster greater economic and social participation. 
Housing Trust is committed to promoting customer involvement and social inclusion 
within the communities that we operate in.

Our greatest strength is our people. Everyday our people are supporting those 
in our community through the provision of safe, secure and affordable housing 
with heart and authenticity.

Our Community Our People

$56,700 
awarded to support 53 customers through the Tylah 
West Education Scholarship

• �$30,000 of that to support Indigenous customers

• �Now in its eighth year, the program has supported 
175 tenants and distributed almost $206,000

6 
in kind and 
monetary 

community grants 
acquired 

24 
community 

events 

7
Housing Trust 

Connect customer 
events

81%
full time

6%
temporary

2%
casual

23%
25-34

23%
45-54

35%
35-44

19%
55+

10%
part time

81%
female

19%
male

15%
of our workforce work 
formalised flexible 
work arrangements

48
employees

Gender

Employment

100%
of employees work 
under a hybrid 
approach

$80,000
invested and 810 
hours of training to 
upskill our people

Age Group
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Our Year in Review

Business Illawarra 
launches solutions 
to the affordable 
housing crisis in the 
Illawarra Shoalhaven 
Advocacy report 

HT Connect  
Morning Teas 

Michele Adair & 
Miranda Serkinic 
present at the 
PowerHousing 
Australia Member 
Exchange

Northsea Topping 
Out Ceremony 

HT 40th 
Anniversary 

Family Fun Day @ 
Jamberoo

Seniors Festival 

Australia’s first HAFF applications 
submitted

Tylah West 
Education 
Scholarship 
Presentation

KidsFest at 
Shellharbour

Sod Turning at  
Warruya, Wollongong

 3 new appointments to the the HT Board

Catherine 
Ellis

Anna 
Kovarik

Clayton 
McDowell 

UOW Opportunity Scholarship 

The HT 40th Anniversary Exhibition 
was showcased at the Mint during the 

launch of Homelessness Week

HT Purchased 12 x 
2 bedrooms units 

CEO Michele Adair 
named AFR top 5 
people in property

Construction 
commenced on the 
Bower, Dapto 

Tenant Satisfaction 
Survey above 
industry benchmarks

October

February

June

December

March

August

November

April
May

January

SeptemberJuly

To read more about our customers, homes and community connections - www.housingtrust.org.au/news/
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02 4254 1166

info@housingtrust.org.au

ABN. 18 739 426 566

PO Box 1, Coniston NSW 2500

Level 7/5 Bridge Street, Coniston NSW 2500




